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1. Did the project pro-actively identified changes to the external environment and incorporated them into the
project strategy?
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3: The project team identified relevant changes in the external environment that may present new opportunities
or threats to the project’s ability to achieve its objectives, assumptions were tested to determine if the project’s
strategy was valid. There is some evidence that the project board considered the implications, and
documented the changes needed to the project in response. (all must be true)

2: The project team identified relevant changes in the external environment that may present new
opportunities or threats to the project’s ability to achieve its objectives. There is some evidence that the
project board discussed this, but relevant changes did not fully integrate in the project. (both must be true)

1: The project team considered relevant changes in the external environment since implementation began, but
there is no evidence that the project team considered these changes to the project as a result.

Evidence:
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*New Covid wave, and transition of consultancies
to %30 physical, %70 online consultancies (Attac
hments:Consultancy firms TOR, bootcamp progra
m, site visit plan)

*Exchange rate risk: TRY/USD exchange rate has
been fixed from higher level in March 2022, which
is the month that purchases would be realized. Ris
k has been minimized for beneficiaries. (Attachme
nt: Grant Guide)

* In order to see the impact on the beneficiaries, a
nd to extend project activities, project duration ha
s been extended for 6 months.(Attachment: Exten
sion Request)

*Additional trainings were provided; i.e. photograp
hy, export trainings) in line with the sustainability o
f the provided consultancies and need. ( Attachme
nt: Training programs)

*B2B Matchmaking event has been designed and i
ncorporated to the extension request, in line with t
he potentials of the cooperatives/entrepreneurs. It
has been decided to match one to one with comp
anies and cooperatives/entrepreneurs after seeing
difficulties following economic crises. (Attachmen
t: B2B program, Extension request)

List of Uploaded Documents

# File Name Modified By Modified On
1 B2BProgram_14712_301 (https://intranet.un  gamze.aksoy@undp.org 11/1/2022 1:52:00 PM

dp.org/apps/ProjectQA/QAFormDocuments/
B2BProgram_14712_301.pdf)
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2  Component1_TermsofReference_14712_301  gamze.aksoy@undp.org 11/1/2022 1:41:00 PM
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Component1_TermsofRef
erence_14712_301.pdf)

3  Component2_TermsofReference_14712_301 gamze.aksoy@undp.org 11/1/2022 1:41:00 PM
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/Component2_TermsofRef
erence_14712_301.pdf)

4 Bootcamp-Program-EN_14712_301 (https://i gamze.aksoy@undp.org 11/1/2022 1:43:00 PM
ntranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Bootcamp-Program-EN_14712_3
01.pdf)

5  Mobilisationplan240122_14712_301 (https:// = gamze.aksoy@undp.org 11/1/2022 1:44:00 PM
intranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Mobilisationplan240122_14712_3
01.xlsx)

6  MobilePhotographyforCommercialProducts_ = gamze.aksoy@undp.org 11/1/2022 1:54:00 PM
EN_14712_301 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/MobilePh
otographyforCommercialProducts_EN_1471
2_301.docx)

7  B2SC_ihracat-Egitimi_Program_14712_301 gamze.aksoy@undp.org 11/1/2022 1:54:00 PM
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/BQSC_ihracat-Egitimi_Pro
gram_14712_301.docx)

8  03_B2SC_Annex-1-Extension_14712_301 (h  gamze.aksoy@undp.org 11/1/2022 2:05:00 PM
ttps://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/03_B2SC_Annex-1-Extensi
on_14712_301.pdf)
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3: The project responded to at least one of the development settings as specified in the Strategic Plan (SP) and
adopted at least one Signature Solution .The project’s RRF included all the relevant SP output indicators. (all

must be true)

2: The project responded to at least one of the developments settings1 as specified in the Strategic Plan. The
project’s RRF included at least one SP output indicator, if relevant. (both must be true)

1: While the project may have responded to a partner’s identified need, this need falls outside of the UNDP
Strategic Plan. Also select this option if none of the relevant SP indicators are included in the RRF.

Evidence:

The project was designed with following aims;
The impact of the COVID-19 pandemic reversed th
e progress made in the livelihoods sector and has
highlighted the vulnerability associated with infor
mal work and casual labor which triggered sudden
and unexpected loss of income. Recent research
shows that, in Turkey, women experienced more s
evere pandemic-triggered employment disruption
than men. Moreover, the pandemic has hit the priv
ate sector hard, including over 15.000 Syrian-own
ed enterprises operating in Turkey that employ bot
h Syrian and Turkish employees.

In response to the impact of the COVID-19 pande
mic on private sector and individuals in need of su
stainable income opportunities, the project aims t
o supporting businesses, entrepreneurs and coop
eratives to cope with this negative impact and buil
d back better their businesses while strengthening
business relations among refugee and host comm
unity members as a way to promote social cohesi
on and inter/intra-community solidarity.

The specific objectives are as follows:

e To alleviate the effects of COVID-19 on busin
esses and women cooperatives through tailor-ma
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2. Was the project aligned with the thematic focus of the Strategic Plan?
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de business development services support,

e Toincrease access to employment opportunit
ies of Syrians and host community members throu
gh entrepreneurship support,

Therefore; by supporting cooperatives and entrepr
eneurs after COVID 19 pandemic, project built resi
lience to shocks and crises through grant distribut
ions, tailor made consultancies, and trainings as w
ell as one to one matchmakings with companies.
(Attachment:REA & Viveka Final Reports, 2 strateg
ic agreements)

In these context, project is designed and impleme
nted responding directly to ... Signature Solutions
specified in the SP 2018-2021 & SP 2022-2025 ; S
ignature solution 3: Enhance national prevention a
nd recovery capacities for resilient societies, Sign
ature solution 6: Strengthen gender equality and t
he empowerment of women and girls, additionally
Poverty and inequality (SP 2022).
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List of Uploaded Documents

#

File Name

Shopsal4DProtokol_14712_302 (https://intra
net.undp.org/apps/ProjectQA/QAFormDocu
ments/Shopsal4DProtokol_14712_302.pdf)

Hepsiburadal4DProtokol_14712_302 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/Hepsiburadal4DProtokol_1471
2_302.pdf)

VP-UNDP-Bootcamp-Final-Report_VAH_071
0_14712_302 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/VP-UNDP-
Bootcamp-Final-Report_VAH_0710_14712_
302.pdf)

BusinesstoSocialCohesion-BusinessDevelop
mentServicesfor4d0WomenCoop-FinalReport
_14712_302 (https://intranet.undp.org/apps/
ProjectQA/QAFormDocuments/BusinesstoS
ocialCohesion-BusinessDevelopmentService
sford0WomenCoop-FinalReport_14712_302.

pdf)

Relevant
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3. Were the project’s targeted groups systematically identified and engaged, with a priority focus on the
discriminated and marginalized, to ensure the project remained relevant for them?

3: Systematic and structured feedback was collected over the project duration from a representative sample
of beneficiaries, with a priority focus on the discriminated and marginalized, as part of the project’s monitoring
system. Representatives from the targeted groups were active members of the project’s governance
mechanism (i.e., the project board or equivalent) and there is credible evidence that their feedback informs
project decision making. (all must be true)

2: Targeted groups were engaged in implementation and monitoring, with a priority focus on the discriminated
and marginalized. Beneficiary feedback, which may be anecdotal, was collected regularly to ensure the project
addressed local priorities. This information was used to inform project decision making. (all must be true to
select this option)

1: Some beneficiary feedback may have been collected, but this information did not inform project decision
making. This option should also be selected if no beneficiary feedback was collected

Not Applicable

Evidence:

*As the project main beneficiaries are Syrians and
host communities. All events ( consultancies, boot
camp) were designed with Arabic Turkish translati
on service. (Attachment: Sample programs, arabic
visuals and presentations)

*As all project beneficiaries are women, all consult
ancies were planned according to their location an
d availability due to their home responsibilities. ( A
ttachment: Consultancy programs)
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List of Uploaded Documents

# File Name Modified By Modified On

1 Bootcamp-Program-AR_14712_303 (https://i gamze.aksoy@undp.org 11/1/2022 2:21:00 PM
ntranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Bootcamp-Program-AR_14712_3
03.pdf)

2  ONEPAGER-AR-yeni-10-12-21_14712_303 gamze.aksoy@undp.org 11/1/2022 2:21:00 PM
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/ONEPAGER-AR-yeni-10-
12-21_14712_308.pdf)

3  VP-UNDPBootcamp-AllTrainingMaterials_14 = gamze.aksoy@undp.org 11/1/2022 2:23:00 PM
712_3083 (https://intranet.undp.org/apps/Proj
ectQA/QAFormDocuments/VP-UNDPBootca
mp-AllTrainingMaterials_14712_303.pdf)

4  ONEPAGER-TR-yeni-8-12-211_14712_303 gamze.aksoy@undp.org 11/1/2022 2:27:00 PM
(https://intranet.undp.org/apps/ProjectQA/Q
AFormDocuments/ONEPAGER-TR-yeni-8-1
2-211_14712_303.pdf)

5  Bootcamp-Program-TR_14712_303 (https://i gamze.aksoy@undp.org 11/1/2022 2:27:00 PM
ntranet.undp.org/apps/ProjectQA/QAFormD
ocuments/Bootcamp-Program-TR_14712_3
03.pdf)

4. Did the project generate knowledge, and lessons learned (i.e., what has worked and what has not) and has this
knowledge informed management decisions to ensure the continued relevance of the project towards its stated
objectives, the quality of its outputs and the management of risk?

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=14712 9/38


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Bootcamp-Program-AR_14712_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ONEPAGER-AR-yeni-10-12-21_14712_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/VP-UNDPBootcamp-AllTrainingMaterials_14712_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ONEPAGER-TR-yeni-8-12-211_14712_303.pdf
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/Bootcamp-Program-TR_14712_303.pdf

11/15/22,12:36 PM Closure Print

3: Knowledge and lessons learned from internal or external sources (gained, for example, from Peer Assists,
After Action Reviews or Lessons Learned Workshops) backed by credible evidence from evaluation, corporate
policies/strategies, analysis and monitoring were discussed in project board meetings and reflected in the
minutes. There is clear evidence that changes were made to the project to ensure its continued relevance.
(both must be true)

2: Knowledge and lessons learned backed by relatively limited evidence, drawn mainly from within the project,
were considered by the project team. There is some evidence that changes were made to the project as a
result to ensure its continued relevance. (both must be true)

1: There is limited or no evidence that knowledge and lessons learned were collected by the project team.
There is little or no evidence that this informed project decision making.

Evidence:
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*Photography Training served to the cooperatives/
entrepreneurs to continue and provide their own s
olutions. Project would provide professional photo
graphy services to them, however, giving them rel

evant trainings keep them updated and renew thei
r catalogue which served their sustainability. (Atta
chment: Training Programme)

* One of the project main outputs is Social Procur

ement Report which is a proposal and informative
report for the managers and decision makers for r
esponsible purchasing. (Social Procurement Repo
rt)

*After the consultancies, and bootcamps it has be
en decided to match companies and beneficiaries
one by one in order to make sustainable collabor

ations. ( Attachment: B2B Report)

Project methodology and good practices were sha
red with the leading parties of livelihood sector thr
ough livelihood working group meetings in nationa
I and local spheres.

Project produced a Lessons learned report and an
"end of project monitoring report''. Findings and r
esults are share in these documents.
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List of Uploaded Documents

# File Name Modified By Modified On

1 SosyalSatinAlmaRaporu_26.10.2022_14712 ece.beyazit@undp.org 11/4/2022 8:30:00 AM
_304 (https://intranet.undp.org/apps/Project
QA/QAFormDocuments/SosyalSatinAlmaRa
poru_26.10.2022_14712_304.docx)

2  TrainingTimeline_14712_304 (https://intranet. = gamze.aksoy@undp.org 11/1/2022 2:33:00 PM
undp.org/apps/ProjectQA/QAFormDocumen
ts/TrainingTimeline_14712_304.xIsx)

3  MobilePhotographyforCommercialProducts_ = gamze.aksoy@undp.org 11/1/2022 2:33:00 PM
EN_14712_304 (https://intranet.undp.org/ap
ps/ProjectQA/QAFormDocuments/MobilePh
otographyforCommercialProducts_EN_1471
2_304.docx)

4  UNDP_B2SC_B2B_Eng_14712_304 (https://i = ece.beyazit@undp.org 11/2/2022 9:28:00 PM
ntranet.undp.org/apps/ProjectQA/QAFormD
ocuments/UNDP_B2SC_B2B_Eng_14712_3
04.pptx)

5. Was the project sufficiently at scale, or is there potential to scale up in the future, to meaningfully contribute to
development change?

3: There was credible evidence that the project reached sufficient number of beneficiaries (either directly
through significant coverage of target groups, or indirectly, through policy change) to meaningfully contribute
to development change.

2: While the project was not considered at scale, there are explicit plans in place to scale up the project in the
future (e.g. by extending its coverage or using project results to advocate for policy change).

1: The project was not at scale, and there are no plans to scale up the project in the future.
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Evidence:

Project reached 80 women led entities which inclu
des (58 cooperatives, 22 entrepreneurs). Cooperat
ives and women are essential for regional develop
ment. Beneficiary profiles were diverse in terms of
geographical dimension, cultural and social aspec
ts and economical aspects. Multiple effect of the
project served to the expansion of the project imp
act. ( Attachment: Project beneficiary list)

List of Uploaded Documents

# File Name Modified By Modified On
1 B2SC-Yararlanici-Listesi_14712_305 (https:// gamze.aksoy@undp.org 11/1/2022 2:46:00 PM
intranet.undp.org/apps/ProjectQA/QAFormD

ocuments/B2SC-Yararlanici-Listesi_14712_3
05.xlsx)

Principled Quality Rating: Satisfactory

6. Were the project’s measures (through outputs, activities, indicators) to address gender inequalities and empower
women relevant and produced the intended effect? If not, evidence-based adjustments and changes were made.
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3: The project team gathered data and evidence through project monitoring on the relevance of the measures
to address gender inequalities and empower women. Analysis of data and evidence were used to inform
adjustments and changes, as appropriate. (both must be true)

2: The project team had some data and evidence on the relevance of the measures to address gender
inequalities and empower women. There is evidence that at least some adjustments were made, as

appropriate. (both must be true)

1: The project team had limited or no evidence on the relevance of measures to address gender inequalities
and empowering women. No evidence of adjustments and/or changes made. This option should also be
selected if the project has no measures to address gender inequalities and empower women relevant to the

project results and activities.

Evidence:

(Attachment: GEN3 Document)

The project aims to support women entrepreneurs
and women’s cooperatives to cope with the impac
ts of the COVID-19 pandemic, build their business
es back better while strengthening business relati
ons among refugee and host community members
as a way to promote social cohesion and inter/intr
a-community solidarity. The Project has been exte
nded from March 2022 to September 2022 which
allowed the project to reach more women entrepre
neurs and cooperatives. The focus and the benefi
ciaries of the Project are women entrepreneurs an
d women’s cooperatives and with the changing co
nditions described above, the project reached eve
n more women and increased its impact through a
dditional supports; and by this token, the Project
contributes to the closing of the gender gap in soc
io-economic life.
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List of Uploaded Documents

# File Name Modified By Modified On

1 Gender-Marker-Upgrade_B2SC_final.docx_1 gamze.aksoy@undp.org 11/1/2022 2:48:00 PM
4712_306 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/Gender-Marker
-Upgrade_B2SC_final.docx_14712_306.pdf)

7. Were social and environmental impacts and risks successfully managed and monitored?

3: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed for identified risks through consultative process and implemented,
resourced, and monitored. Risks effectively managed or mitigated. If there is a substantive change to the
project or change in context that affects risk levels, the SESP was updated to reflect these changes. (all must
be true)

2: Social and environmental risks were tracked in the risk log. Appropriate assessments conducted where
required (i.e., Environmental and Social Impact Assessment (ESIA) for Substantial and High risk projects and
some level of social and environmental assessment for Moderate risk projects as identified through SESP).
Relevant management plan(s) developed, implemented and monitored for identified risks. OR project was
categorized as Low risk through the SESP,

1: Social and environmental risks were tracked in the risk log. For projects categorized as High, Substantial, or
Moderate Risk, there was no evidence that social and environmental assessments completed and/or
management plans or measures development, implemented or monitored. There are substantive changes to
the project or changes in the context but SESP was not updated. (any may be true)
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Evidence:

The project does not pose any major social and e
nvironmental risk. Please see the SESP attached.

List of Uploaded Documents

# File Name Modified By Modified On

1 SESP_BusinesstoSocialCohesion_2021_147  oyku.ulucay@undp.org 11/13/2022 6:06:00 AM
12_307 (https://intranet.undp.org/apps/Proje
ctQA/QAFormDocuments/SESP_Businessto
SocialCohesion_2021_14712_307.pdf)

8. Were grievance mechanisms available to project-affected people and were grievances (if any) addressed to
ensure any perceived harm was effectively mitigated?

3: Project-affected people actively informed of UNDP’s Corporate Accountability Mechanism (SRM/SECU) and
how to access it. If the project was categorized as High, Substantial, or Moderate Risk through the SESP, a
project-level grievance mechanism was in place and project affected people informed. If grievances were
received, they were effectively addressed in accordance with SRM Guidance. (all must be true)

2: Project-affected people informed of UNDP’s Corporate Accountability Mechanism and how to access it. If
the project was categorized as Substantial or High Risk through the SESF, a project -level grievance
mechanism was in place and project affected people informed. If grievances were received, they were
responded to but faced challenges in arriving at a resolution.

1: Project-affected people was not informed of UNDP’s Corporate Accountability Mechanism. If grievances
were received, they were not responded to. (any may be true)

Evidence:

In order to identify participants that would particip

ate in the Bootcamps. an open call was introduce
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d between 22 and 30 November 2021. Before lau
nching the call, preparatory actions were unde
rtaken to ensure a smooth and planned imple
mentation system. In this regard, first, all the visua
Is including social media materials were prepared
before making the announcements and sent to the
approval of the UNDP and Ministry of Industry and
TechnologyGeneral Directorate of Development A
gencies. Upon the revisions and approval of the vi
suals, a detailed application form was prepared an
d sent to the approval of the Contracting Authoriti
es. Once all the materials were approved, the ope
n call was launched on 22 November 2021. All the
materials were prepared both in Turkish and Arabi
C.

Prior to the launch of the call, the eligibility rules o
f the program were determined and integrated into
the application form and other announcements. In
this regard, eligibility requirements were as follow
s:eHaving a business idea / being a company own
er,eLiving in Mersin, Hatay, Gaziantep, Adana,
Sanliurfa, Kahramanmaras, Sivas, Yozgat, Kony
a, Kayseri, Nevsehir, izmir, Manisa, Aydin, Denizli a
nd Mugla provinces,®Having commitment to impr
ove their commercialization processes and sales ¢
hannels,®Being a Syrian under Temporary Protecti
on(SuTUP)or a host community(HC)member,®Bein
g a women entrepreneur or member of a women's
cooperative

In the application form as well as the announceme
nts, several messages were shared about the eligi
bility rules and details of the program to ensure re
aching the right target groups. In this regard, the a
pplication form included information about the pro
gram objectives, activities, process, eligibility rule
s, calendar and outcomes.All the announcements
and apoplication forms were prepared both in Turki
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sh and Arabic, to provide equal opportunity to bot
h SuTPs and host community members.

Once the eligible applicants were identified, a thor
ough evaluation was conducted to determine the f
inal list of participants. The applicants were evalua
ted based on the following criteria:-Background a

nd competency of the applicant(and their team, w

hen relevant)-Applicability of the business idea/pla
n -Sustainability and commercialization/growth po
tential of the proposed business-Perceived benefit
of the program for the applicant

*Project team made one to one meetings with the
bootcamp beneficiaries who could not be selecte
d for the second step ( consultancy service) to res
pond their needs and grievance.

List of Uploaded Documents
# File Name Modified By Modified On

No documents available.

Management & Monitoring Quality Rating: Satisfactory

9. Was the project’s M&E Plan adequately implemented?
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3: The project had a comprehensive and costed M&E plan. Baselines, targets and milestones were fully
populated. Progress data against indicators in the project’s RRF was reported regularly using credible data
sources and collected according to the frequency stated in the Plan, including sex disaggregated data as
relevant. Any evaluations conducted, if relevant, fully meet decentralized evaluation standards, including
gender UNEG standards. Lessons learned, included during evaluations and/or After-Action Reviews, were
used to take corrective actions when necessary. (all must be true)

2: The project costed M&E Plan, and most baselines and targets were populated. Progress data against
indicators in the project’s RRF was collected on a regular basis, although there was may be some slippage in
following the frequency stated in the Plan and data sources was not always reliable. Any evaluations
conducted, if relevant, met most decentralized evaluation standards. Lessons learned were captured but were
used to take corrective actions. (all must be true)

1: The project had M&E Plan, but costs were not clearly planned and budgeted for, or were unrealistic.
Progress data was not regularly collected against the indicators in the project’s RRF. Evaluations did not meet
decentralized evaluation standards. Lessons learned were rarely captured and used. Select this option also if
the project did not have an M&E plan.

Evidence:
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Project M&E plan has been integrated in to project
document and according to this plan progress dat
a against the results indicators in the RRF were co
llected and analysed to monitor the progress of pr
oject achieving the agreed outputs. AWP was also
designed and implemented fully compatible with
RRF. As project extended and revised by addition
al activities, log-frame and AWP were also revised
and these additional acitivities and targets/outco
mes were also integrated to project plans.

Project has been monitored by target oriented and
by monitoring visits. Site visits were made by proj
ect team for taking corrective actions during imple
mentation period. Additionally, monitoring visits w
ere made by M&E officer at the end of implementa
tion period of the project, for monitoring effects of
the project on the beneficiaries side and also reve
aling lessons learned.

List of Uploaded Documents

# File Name

No documents available.
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Closure Print

Modified By

Modified On

10. Was the project’s governance mechanism (i.e., the project board or equivalent) function as intended?
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3: The project’s governance mechanism operated well, and was a model for other projects. It met in the
agreed frequency stated in the project document and the minutes of the meetings were all on file. There was
regular (at least annual) progress reporting to the project board or equivalent on results, risks and
opportunities. It is clear that the project board explicitly reviewed and used evidence, including progress data,
knowledge, lessons and evaluations, as the basis for informing management decisions (e.g., change in
strategy, approach, work plan.) (all must be true to select this option)

2: The project’s governance mechanism met in the agreed frequency and minutes of the meeting are on file. A
project progress report was submitted to the project board or equivalent at least once per year, covering
results, risks and opportunities. (both must be true to select this option)

1: The project’s governance mechanism did not meet in the frequency stated in the project document over the
past year and/or the project board or equivalent was not functioning as a decision-making body for the project
as intended.

Evidence: Management Response:

PSC did not meet annually as it was stated in the
project document.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=14712
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PSC could not be realized due to Japan Governm

ent's busy schedule, and inability to participate pr
oject events. Project team procided written progre
ss report to the donor with the application of no ¢

ost time extension request at the end of Year1 of t
he project implementation. While there was no for
mal PSC convening, Project team and Ministry of |
ndustry and Technology ( Development Agencies)

met every week on project progress and took deci
sions for future steps. Also, Development Agencie
s were involved to several meetings and monitorin
g processes of grant distributions.

For the selection of the beneficiaries, independent
boards have been established with the consultanc
y firms, Ministry of Industry and Technology and U
NDP, and based on the agreed selection criteria, b
eneficiaries have been selected with consensus( A
ttachment: Selection Minutes)

Additionally, monitoring meetings were realized wi
th the contractors ( Viveka, REA, 14D, Kentsel Stra
teji) in order to follow up their progress and consul
tation area for better implementation.

For anadoludakiler.org platform, focus group meet
ings have been realized together with the contract
or ( Kentsel Strateji) beneficiaries, development ag
encies as well as Ministry of Industry and Technol

ogy and UNDP.
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List of Uploaded Documents

# File Name

1 05_UNDPProjectProgress_14712_310 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/05_UNDPProjectProgress_147
12_310.docx)

2 RE-JSB2020FundedBusinesstoSocialCohesi
on-RequestsforExtension_14712_310 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/RE-JSB2020FundedBusinesst
oSocialCohesion-RequestsforExtension_147
12_310.eml)

3  ISGELI1_14712_310 (https://intranet.undp.or
g/apps/ProjectQA/QAFormDocuments/ISGE
LI1_14712_310.DOC)

Closure Print

Modified By

eltaf.ersay@undp.org

eltaf.ersay@undp.org

ece.beyazit@undp.org

11. Were risks to the project adequately monitored and managed?

Modified On

11/14/2022 10:48:00
AM

11/14/2022 10:48:00
AM

11/2/2022 9:39:00 PM

3: The project monitored risks every quarter and consulted with the key stakeholders, security advisors, to
identify continuing and emerging risks to assess if the main assumptions remained valid. There is clear
evidence that relevant management plans and mitigating measures were fully implemented to address each
key project risk and were updated to reflect the latest risk assessment. (all must be true)

2: The project monitored risks every year, as evidenced by an updated risk log. Some updates were made to

management plans and mitigation measures.

1: The risk log was not updated as required. There was may be some evidence that the project monitored
risks that may affected the project’s achievement of results, but there is no explicit evidence that management

actions were taken to mitigate risks.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=14712

23/38


https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/05_UNDPProjectProgress_14712_310.docx
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/RE-JSB2020FundedBusinesstoSocialCohesion-RequestsforExtension_14712_310.eml
https://intranet.undp.org/apps/ProjectQA/QAFormDocuments/ISGELI1_14712_310.DOC

11/15/22,12:36 PM Closure Print

Evidence:

Project team monitored identified risks during imp
lementation phase of the project. Project manage
ment took necessary action when needed for min
or and major issues which were mostly had the ab
ility to effect project activities negatively. For exa
mple; in boot-camp event, childcare service has b
een provided for participants who have children. T
his service encouraged them for participating acti
vities and reduced the risk of low participation lev
el. Secondly, project team made site visits to all pr
oject provinces and established direct contact wit
h beneficiaries and implementing partners. These
actions provide close coordination and collaborati
on on all hands. Other major risks are identified an
d explained in risk-log document which is attache
d.

List of Uploaded Documents

# File Name Modified By Modified On

1 B2SC_Risklog_14712_311 (https://intranet.u  oyku.ulucay@undp.org 11/13/2022 6:16:00 AM
ndp.org/apps/ProjectQA/QAFormDocument
s/B2SC_Risklog_14712_311.docx)

Efficient Quality Rating: Highly Satisfactory
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Yes
No

Evidence:

-Project team was design successfully for the impl
ementation.

-The number of beneficiaries and number of cond
ucted activities were cost effective. Project budge
t was 1.1 M USD but the impact and reached bene
ficiaries were impressive. Project reached 80 grant
beneficiaries ( 35 + provinces) , 104 bootcamp ben
eficiaries. 81 provinces were covered by anadolud
akiler.org. digital platform.

-Resources and activities were re-designed with t
he extension request as contracts were signed in
TRY and USD/TRY exchange rate was increased i
n an unexpected way during the project lifespan.

List of Uploaded Documents

Closure Print

# File Name Modified By

No documents available.
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12. Adequate resources were mobilized to achieve intended results. If not, management decisions were taken to
adjust expected results in the project’s results framework.

Modified On

18. Were project inputs procured and delivered on time to efficiently contribute to results?
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3: The project had a procurement plan and kept it updated. The project quarterly reviewed operational
bottlenecks to procuring inputs in a timely manner and addressed them through appropriate management
actions. (all must be true)

2: The project had updated procurement plan. The project annually reviewed operational bottlenecks to
procuring inputs in a timely manner and addressed them through appropriate management actions. (all must
be true)

1: The project did not have an updated procurement plan. The project team may or may not have reviewed
operational bottlenecks to procuring inputs regularly, however management actions were not taken to address
them.

Evidence:

Due to prolonged procurement processes, the acti
vities did not start on time, the implementation ph
ase was squeezed, and an extension was needed.
The project was based on an intense schedule, in
cluding site visits in 35 provinces of Turkey and 20
hours of business development consultation for 8
0 beneficiaries. Due to prolonged procurement pro
cesses, the field should have to reschedule, field v
isits had to be conducted in harsh weather conditi
ons and the implementation period had to be con
ducted within a very limited timeframe.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.
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14. Was there regular monitoring and recording of cost efficiencies, taking into account the expected quality of
results?

3: There is evidence that the project regularly reviewed costs against relevant comparators (e.g., other projects
or country offices) or industry benchmarks to ensure the project maximized results delivered with given
resources. The project actively coordinated with other relevant ongoing projects and initiatives (UNDP or other)
to ensure complementarity and sought efficiencies wherever possible (e.g. joint activities.) (both must be true)
2: The project monitored its own costs and gave anecdotal examples of cost efficiencies (e.g., spending less
to get the same result,) but there was no systematic analysis of costs and no link to the expected quality of
results delivered. The project coordinated activities with other projects to achieve cost efficiency gains.

1: There is little or no evidence that the project monitored its own costs and considered ways to save money
beyond following standard procurement rules.

Evidence:

*Project costs were monitored on a daily basis. Bu
dget management have been re-designed accordi
ng to exchange rate fluctuations and additional ac
tivities and grantees have been redesigned in the
extension. (Attachment: Project Extension)
*Export and photography trainings have been reali
zed through online participation in order to be cos
t and time efficient ( Attachment: Training Program
me, with zoom link)
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List of Uploaded Documents

# File Name

1 03_B2SC_Annex-1-Extension_14712_314 (h
ttps://intranet.undp.org/apps/ProjectQA/QA
FormDocuments/03_B2SC_Annex-1-Extensi
on_14712_314.pdf)

2 MobilePhotographyforCommercialProducts_
EN_14712_301_14712_314 (https://intranet.
undp.org/apps/ProjectQA/QAFormDocumen
ts/MobilePhotographyforCommercialProduct
s_EN_14712_301_14712_314.docx)

3  B2SC._ihracat-Egitimi_Program_14712_301_
14712_314 (https://intranet.undp.org/apps/P
rojectQA/QAFormDocuments/B2SC_ihracat-
Egitimi_Program_14712_301_14712_314.do
cX)

Effective

Closure Print

Modified By

gamze.aksoy@undp.org

ece.beyazit@undp.org

ece.beyazit@undp.org

Quality Rating: Exemplary

15. Was the project on track and delivered its expected outputs?

Yes
No

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=14712

Modified On

11/1/2022 2:53:00 PM

11/2/2022 9:42:00 PM

11/2/2022 9:42:00 PM
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Evidence:

Project reached %100 of project results and more
regarding the expected indicators. (Attachment: P
roject Final Report & updated Results Framework)

List of Uploaded Documents

# File Name Modified By Modified On

1 BusinesstoSocialCohesion_RFRevision_Nov = gamze.aksoy@undp.org 11/3/2022 1:43:00 PM
22_14712_315 (https://intranet.undp.org/app
s/ProjectQA/QAFormDocuments/Businessto
SocialCohesion_RFRevision_Nov22_14712_
315.xIsx)

16. Were there regular reviews of the work plan to ensure that the project was on track to achieve the desired
results, and to inform course corrections if needed?

3: Quarterly progress data informed regular reviews of the project work plan to ensure that the activities
implemented were most likely to achieve the desired results. There is evidence that data and lessons learned
(including from evaluations /or After-Action Reviews) were used to inform course corrections, as needed. Any
necessary budget revisions were made. (both must be true)

2: There was at least one review of the work plan per year with a view to assessing if project activities were on
track to achieving the desired development results (i.e., outputs.) There may or may not be evidence that data
or lessons learned were used to inform the review(s). Any necessary budget revisions have been made.

1: While the project team may have reviewed the work plan at least once over the past year to ensure outputs
were delivered on time, no link was made to the delivery of desired development results. Select this option
also if no review of the work plan by management took place.
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Evidence:

*In line with weekly meetings with beneficiary and
project team as well as weekly budget meetings n
ecessary actions have been taken and consulted
between partners. Accordingly, following actions h
ave been taken in result of the consultations and r
egular reviews; selection of project beneficiaries,
no-cost extension request, B2B event, anadoluda
kiler.org platform structure, decision on the subjec
t of advocacy report ( Social Procurement Report),
Grant (purchasing)areas.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

17. Were the targeted groups systematically identified and engaged, prioritizing the marginalized and excluded, to
ensure results were achieved as expected?
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3: The project targeted specific groups and/or geographic areas, identified by using credible data sources on
their capacity needs, deprivation and/or exclusion from development opportunities relevant to the project’s
area of work. There is clear evidence that the targeted groups were reached as intended. The project engaged
regularly with targeted groups over the past year to assess whether they benefited as expected and
adjustments were made if necessary, to refine targeting. (all must be true)

2: The project targeted specific groups and/or geographic areas, based on some evidence of their capacity
needs, deprivation and/or exclusion from development opportunities relevant to the project’s area of work.
Some evidence is provided to confirm that project beneficiaries are members of the targeted groups. There

was some engagement with beneficiaries in the past year to assess whether they were benefiting as expected.

(all must be true)

1: The project did not report on specific targeted groups. There is no evidence to confirm that project
beneficiaries are populations have capacity needs or are deprived and/or excluded from development
opportunities relevant to the project area of work. There is some engagement with beneficiaries to assess
whether they benefited as expected, but it was limited or did not occurred in the past year.

Not Applicable

Evidence:

As a COVID-19 response project, beneficiaries we
re selected among recently established women le
d initiatives which were impacted most by the neg
ative effects of COVID 19. The initiatives which su
pport participation of both host community and S
uTP were priotorized during selection.

https://intranet-apps.undp.org/ProjectQA/Forms/ClosurePrint?fid=14712
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List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

Sustainability & National Ownership Quality Rating: Satisfactory

18. Were stakeholders and national partners fully engaged in the decision-making, implementation and monitoring
of the project?

3: Only national systems (i.e., procurement, monitoring, evaluation, etc.) were used to fully implement and
monitor the project. All relevant stakeholders and partners were fully and actively engaged in the process,
playing a lead role in project decision-making, implementation and monitoring. (both must be true)

2: National systems (i.e., procurement, monitoring, evaluation, etc.) were used to implement and monitor the
project (such as country office support or project systems) were also used, if necessary. All relevant
stakeholders and partners were actively engaged in the process, playing an active role in project decision-
making, implementation and monitoring. (both must be true)

1: There was relatively limited or no engagement with national stakeholders and partners in the decision-
making, implementation and/or monitoring of the project.

Not Applicable
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Evidence:

Main beneficiary of the project ( MoIT,GDDA) was f
ully engaged into the phases of the planning, impl
ementation, evaluation and follow up. All design of
the activities were discussed between partners via
weekly meetings. Although Development Agencie
s were not direct implementing partners in the proj
ect design, they were always included to the proje
ct implementation with support of MolT.

List of Uploaded Documents

# File Name Modified By Modified On

No documents available.

19. Were there regular monitoring of changes in capacities and performance of institutions and systems relevant to
the project, as needed, and were the implementation arrangements® adjusted according to changes in partner
capacities?
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3: Changes in capacities and performance of national institutions and systems were assessed/monitored
using clear indicators, rigorous methods of data collection and credible data sources including relevant HACT
assurance activities. Implementation arrangements were formally reviewed and adjusted, if needed, in
agreement with partners according to changes in partner capacities. (all must be true)

2: Aspects of changes in capacities and performance of relevant national institutions and systems were
monitored by the project using indicators and reasonably credible data sources including relevant HACT
assurance activities. Some adjustment was made to implementation arrangements if needed to reflect changes
in partner capacities. (all must be true)

1: Some aspects of changes in capacities and performance of relevant national institutions and systems may
have been monitored by the project, however changes to implementation arrangements have not been
considered. Also select this option if changes in capacities and performance of relevant national institutions
and systems have not been monitored by the project.

Not Applicable

Evidence:

Ministry of Industry and Technology is the partner
of this project as a national institution. MolIT has b
een supported by promotional capacity developm
ent services. Within the scope of these supports,
subscription to seven different learning platforms
have been purchased such as; Language training,
business management courses and some member
ships to business/finance periodicals. As MoIT an
d staff of the institution are not beneficiary groups
of this project.

Additionally, during the project implemention, with
in the scope of RPA Agreement with 14D, a micro a
ssessment has been realized before the signature
of the agreement and a spot check has been cond
ucted independently after the completion of the a
greement.
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List of Uploaded Documents

# File Name Modified By Modified On

1 UyeOlunacakPlatformlarveGenelMudirligin  berkin.erol@undp.org 11/2/2022 3:02:00 PM
KapasitesininArtirimasiiginihtiyaclar_14712_
319 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/UyeOlunacakPlatform
larveGenelMudurligunKapasitesininArtiriima
siicinihtiyaclar_14712_319.docx)

2 14DSpotCheckReportFinal_14712_319 (http eltaf.ersay@undp.org 11/15/2022 8:14:00 AM
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/I4DSpotCheckReportFinal_14
712_319.pdf)

3  14D_MicroAssessmentReport_14712_319 (ht = eltaf.ersay@undp.org 11/15/2022 8:14:00 AM
tps://intranet.undp.org/apps/ProjectQA/QAF
ormDocuments/I4D_MicroAssessmentRepor
t_14712_319.pdf)

20. Were the transition and phase-out arrangements were reviewed and adjusted according to progress (including
financial commitment and capacity).

3: The project’s governance mechanism regularly reviewed the project’s sustainability plan, including
arrangements for transition and phase-out, to ensure the project remained on track in meeting the
requirements set out by the plan. The plan was implemented as planned by the end of the project, taking into
account any adjustments made during implementation. (both must be true)

2: There was a review of the project’s sustainability plan, including arrangements for transition and phase-out,
to ensure the project remained on track in meeting the requirements set out by the plan.

1: The project may have had a sustainability plan but there was no review of this strategy after it was
developed. Also select this option if the project did not have a sustainability strategy.

Evidence:
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Following regular meetings with the beneficiary ph
ase out arrangements were reviewed and adjusted
accordingly;

-Development Agencies will be realized 1 planned,
1 un-planned monitoring to the grant beneficiaries
and documents will be uploaded to cloud folders (
Attachment; Sample Monitoring Reports) and Mol
T will follow the status of the beneficiaries. (Attach
ment: Grant Guide, Development Agencies Monito
ring Guide)

-Advocacy report subject has been decided toget
her with the beneficiary in order to provide a susta
inable report which might be used by the decision
makers, as well as private sector and international
and national institutions.

-Anadoludakiler.org platform was prepared in coo
peration with Ministry of Industry and Technology
and infrastructure and management have been tra
nsferred to the MoIT. Ministry of Industry and Tech
nology will be managing and controlling the platfo
rm as their ownership is very high. As the continua
tion of the platform, MolT plans to integrate all loc
al producers to the platform where they will meet
with young people, designers as well as other pro
ducers.

- After the completion of the project, project was t
ransferred to the MoIT for which they will follow u
p project beneficiaries' status, given grants and th
eir status. Full management and responsibility of a
nadoludakiler.org was given to the MolT also. Prov
ision of project trainings ( online) to the newly esta
blished cooperatives/entrepreneurs will be also re
alized by the MolT. ( Attachment: E-mail)
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List of Uploaded Documents

File Name

HibeRehberi_020322_docx_14712_320 (http
s://intranet.undp.org/apps/ProjectQA/QAFor
mDocuments/HibeRehberi_020322_docx_14
712_320.pdf)

istenSosyalUyumaProjesiizlemeDegerlendir
meveTespitFormu_AHIKA-DELICE_14712_3
20 (https://intranet.undp.org/apps/ProjectQ
A/QAFormDocuments/istenSosyalUyumaPro
jesiizZlemeDegerlendirmeveTespitFormu_AHi
KA-DELICE_14712_320.pdf)

istenSosyalUyumaProjesiizlemeDegerlendir

meveTespitForm u_AHIKA-ASIKLI_14712_32
0 (https://intranet.undp.org/apps/ProjectQA/
QAFormDocuments/istenSosyalUyumaProje
siizlemeDegerlendirmeveTespitFormu_AHIK

A-ASIKLI_14712_320.pdf)

A_7KKOOP_iZLEMEDEG.TESPITFORMU_1
4712_320 (https://intranet.undp.org/apps/Pr
ojectQA/QAFormDocuments/A_7KKOOP_iZ
LEMEDEG.TESPITFORMU_14712_320.pdf)
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Modified On

11/2/2022 9:56:00 PM
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